Readability and National Changes.

The purpose of the below changes is to make the rules and procedures more easily
readable and to adhere to national guidelines. Some mentions of Lodge Executive
Committee are changed to LEC after the term had already been defined, the
condensation of Article 11l Section 2 Clause C & D into one Clause C, the term Troop
Representative has been changed to Unit Representative, requiring the treasurer to
give a monthly audit of the lodges finances and the creation of an Appendix F: Chapter

Borders.

Article Il: Organization

Section 4: The lodge shall consist of chapters, the borders of which shall be determined

by the lodge-executive-committee LEC, as shown in Appendix F.

Article lll: Membership

Section 2: Election to Membership

Clause C: A Boy Scouts of America troop, ship or crew may request one
election at any point during the lodge operating year.

Article IV: The Lodge Executive Committee

Section 4: The LEC shall carry out the operations of the lodge through the use of
operating committees. Each operating committee shall have a chair who shall be a
voting member of the LEC.

Clause A: The lodge operating committees shall be:
1) American Indian Affairs

2) Brotherhood



3) Camp Promotions
4) Ceremonies
5) Communications
6) Events
7) History
8) Leadership Development
9) Lodge Operations
10) Membership
11) OA Freep Unit Representative
12) Ordeal
13) Service
14) Unit Elections
15) Vigil Honor
Clause B: The lodge chief, with the approval of the lodge adviser, may create ad

hoc committees to fulfill a special function or task as necessary. The chair of any
ad hoc committee shall be a voting member of the LEC. When the need for these

ad hoc committees has passed, the lodge-executive-committee LEC may vote to

remove them by proposal of the lodge chief.

Article VII: Finance

Section 2: In January, the lodge treasurer shall submit for approval by the LEC an
annual budget for the current lodge year.

Clause B: The treasurer shall submit a monthly audit of the lodge’s
balances either in person or via email.

Article X: Appendices

Section 2: The Appendices are as follows:
1) Appendix A: LEC Organizational Chart
2) Appendix B: LEC Position Descriptions
3) Appendix C: Voting Process for Officers
4) Appendix D: Awards and Recognitions
5) Appendix E: Lodge Financial Accounts
6) Appendix F: Chapter Borders



Appendix A: LEC Organizational Chart
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Appendix B: Position Descriptions

Chapter Officers

Chapter Chief

e Shall be responsible for OA Freep Unit Representatives within their Chapter and
assist the OA Freop Unit Representatives with their duties.

Froeop Unit Representative Chair

e Shall gather and keep record of all treep unit representatives in Unami Lodge, One.

e Shall provide chapter officers with relevant information to distribute to treep unit
representatives



Appendix F: Chapter Borders







